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1. Several important steps have been mken recantly to improve
our fitmesa reporting s . We have emphasized particularly the
timely submission of Fitness Reports and compliance with the technical
imstructions for the preparation of these reports. [hese sactions sad the
establishment of contyols in the various components to monitor tie system
have produced encouraging resuits. With a few exceptons, Fituess Reports
are now being prc;mrdd properly and are submitted when due.

2. Much still xemaios to be done to strengthen our fitness reporting
system. We nsed to improve the quality snd objectivity of our Fitness Reports
and to bring about 8 higher degree of uaifermity in tha applicatios of the rating
standards provided in/ the Firness Report form. Ihis is not an essy task, but
the probiems assoc with it can be lessened if supervisors adopt some
common approaches god understandiugs with respect to the standards used
in evalusting employee performence. 1o help achieve thir thiective, the
sttached "Finess Guide"” bas been prepaced for the use of supervisors
and all officials ha fimess reporting responsibilides,
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